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Abstract  
E-marketplace platforms can be used to improve upon the procurement performance in an organization and offer key 
benefits such as reduced purchasing costs, better information, and better collaboration. While there are various studies 
discuss the benefits or value contributions that organisations can obtain from e-marketplaces, many organisations are 
reluctant to participate in e-marketplaces due to the mismatch between the value expected and the actual value experienced 
by organisations from e-marketplaces. Employing an in-depth case study approach, this study systematically identifies the 
value contributions of e-marketplaces used by the case organisation at the various stages of the procurement process for 
purchasing indirect goods. Our study findings demonstrate that e-marketplaces value contributions can be experienced by 
organisations in various stages of the procurement process, while each value can be experienced in multiple stages and 
each stage can experience multiple values. This study offers additional insights for both practitioners and researchers into 
the importance of e-marketplaces in supporting the procurement process and the values that can be expected at different 
stages of the procurement process.  
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1. INTRODUCTION  
Procurement represents an important function for organizations as it accounts for a large portion of organisational spending 
- organisations even spend up to 70% of their revenue/operational budget on purchasing goods and services (Gebauer and 
Segev 1998). The procurement function is described as the identification, sourcing, access and management of external 
resources that an organisation requires to achieve its objectives (Chandrashekar 2007). Its role is to explore supply market 
opportunities, locate and manage a more potentially global current supply-base (Davila 2003), and use sourcing strategies to 
achieve optimal supply outcomes for an organisation, its stakeholders and customers (Elmaghraby 2007). Despite such 
importance, procurement function still suffers from two chronic inefficiency problems: a) its labor-intensive nature may 
result in managers spending considerable time on ‘non-value-added activities’ (Puschmann and Alt, 2005); b) the traditional 
procurement process permits maverick buying practice where employees make unplanned purchases from non-preferred 
suppliers at a higher prices (Turban et al., 2008). These problems can be effectively addressed by e-marketplaces which can 
offer considerable value contributions to buying organisations. 
There exists a rich body of literature on how a typical e-marketplace can provide value contributions to the buying 
organisations (Kioses et al., 2006). However, much of existing literature includes claims based on e-business trade reports 
which lack scientific rigour and therefore there has been a mismatch between the expected and the actual value contribution 
experienced by organisations (Grey et al. 2005; White et al. 2007). In addition, there is still a disagreement about what and 
how value contributions are actually received by buying organisations from procuring through e-marketplaces. For example, 
some studies have reported varying degrees of value contributions from e-marketplaces to the procurement function of 
buying organisations (Ash, 2005). Additionally, it has been reported that some large organisations have shelved their e-
procurement projects after failing to receive the initially expected value contributions from e-marketplaces (Abery, 2002). 
Kauffman (1998) suggests that when examining the value contributions of information technology, it is important for 
organizations to look at the focal point where the technology has greatly impacted i.e. the business process. Current 
literature does not report any empirical study which has systematically analysed how organisations have received such value 
contributions at various stages of their procurement process.  
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